Mahtomedi Fastpitch Association
Board Notes
February 16, 2010
6:30 p.m., District Education Center

Members Present: Kevin Brown, Greg Eick, Tina Ziemer, Tom Moore, John Kieger, Susan Anderson

Members Absent: Mark Kuschke, Kari Rambo, Paul DeWitt, Bill Putney

New High School Varsity Fastpitch Coach

Abby Olson, the new high school varsity fastpitch coach, was unable to attend our meeting. She will be
attending our next meeting on Tuesday, March 9"

Registration Status

Here are the registrations as of today, February 16™:

10U -5
12U-10
14U-10
l6U-8

We are still expecting several more registrations by March 1, 2010.

Action Item: Greg to speak with Kari to place a note in the St. Pius Church daily news for recruitment
and Tom Moore will be placing a notice in the St. Jude Church program.

Registration Close

The Board discussed the registration deadline of March 1, 2010. It was decided to stick with this as a
final registration date and no late registrations.

Evaluations
A note will be sent out to the registered players and their parents outlining the evaluation process. If a
player cannot attend the evaluations or the make-up date, they need to contact the Board about getting

a simple assessment at open gym.

Grievance and Discipline Procedures

The Board reviewed the new Grievance and Discipline Procedures and approved several changes in
wording. When completed, the procedures will be placed on our website.

Action Item: When final approval is reached, procedures to be placed on the website.



New Equipment Purchases

Paul DeWitt made the following equipment purchases for the association:

e 8 dozen game balls

e 3 new bats (12u, 14u, 16u)
e 1equipment bag

e 6 dozen waffle balls

e Misc. medical supplies

There are a few other items still to be ordered such as chest protectors for 12u and 14u. The total
expenses should be approximately $1,800.00. Last year the equipment expense was $2,100.00.

Website Calendar

The calendar on the Mahtomedi fastpitch website is up and looking great. Kevin is working on making
individual team calendars to show each practice, game, field and map of locations. This should be
completed by late March.

Action Item: Kevin will update the Board of the progress of the individual calendars at the next
meeting.

Coaches
We are still in need of a coach for the 10u team. Notes will still be placed on each school’s daily news
and is on the front page of our website for registrations and coaching needs.

March Board Meeting is on Tuesday, March 9" at 6:30 p.m.

District Education Center

Submitted by Susan Anderson



